The Citizens Media®
Business Model

Active Projects Active Funders Active Sponsors
Each project supports the next, equipping community Give Active Funds of Target sponsorship CAS$1
members with tools and confidence to create demand CAS$10+ to Community for every CA$1 received in
and supply chains from within the community. Projects Active Funds.
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5% Active Funds $ Sponsor Funds
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Active Coordinators

- Registered nonprofits or investment cooperatives. S Contracts
« Enters contract for using CM'’s platform and services to increase >
amount and impact of funds for projects and communities.

Support 90% Active Funds

- Receives and distributes funds.
- Identifies, supports and awards contracts to Project Facilitators. Services

Project Facilitators « Works with CM to identify opportunities for Impact Investments. <

- Provide on the ground support in project development
and media / communication.
- Ensure secure delivery of project funds. S Contracts

Costs include:
+ Operations
« Fund transfer service fees >
Costs include: < - Data analysis / Contracts with CM ;
) . Active Funds
- Operations (travel, accommodation, tools etc)

5%

Retains 5% of Active Funds

Data
A/ Content Ownership
S permits it to be released strictly for this purpose.
Impact Investors p| Active Coordinators work with CM to carry out data analysis for <

identifying impact investment opportunities, that provide scalable,
forward thinking solutions, which make projects more effective.
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Think New. Think Forward.
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